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Part 1.
Introduction to
Negotiation



What is BATNA?

 Best Alternative to a Negotiated Agreement. 
 The true measure by which you should judge any 

proposed agreement. 
 It is the only standard which can protect you both from 

accepting terms that are too unfavorable and from 
rejecting terms it would be in your interest to accept. 
(Roger Fisher and William Ury, Getting to Yes [Penguin 
Books, 1991], pp. 100-01)



Zero-sum game

Choice 1 Choice 2

Choice 1 -A, A B, -B

Choice 2 C, -C -D, D

Generic zero-sum game



The prisoner’s dilemma

Prisoner B stays 
silent 

(cooperates)

Prisoner B 
betrays (defects)

Prisoner A stays 
silent 

(cooperates)

Each serves 1 
year

Prisoner A: 3 
years

Prisoner B: goes 
free

Prisoner A 
betrays (defects)

Prisoner A: goes 
free

Prisoner B: 3 
years

Each serves 2 
years



Some useful techniques:

 Auction 
 Brinksmanship 
 Bogey 
 Chicken
 Defence in Depth 
 Deadlines 
 Flinch 
 Good Guy/Bad Guy



Part 2.
Introduction to
Conflict management 
and resolution



What is conflict management and 
resolution?

 A brief history.
 Some critics.
 Our points: 

 Determinism is rejected in conflict resolution.

 The developing tradition of thinking about conflict and 
conflict resolution is relevant also when the fixed structures 
of sovereignity and governance break down.

 The discipline applies also to the phenomenon of 
international terrorism.



Demarcations: domestic conflict 
management

 Domestic conflict management and resolution require:
 Negotiating, signing and ratifying a formal 

agreement
 A process of building constructive relationships in a 

civil society
 Macro-political
 Micro-political



How to deal with a conflict

Stage of conflict Strategic 
response 

Skill and process

Difference Cultural 
peacebuilding

Problem solving, fact finding missions and peace commissions.

Contraddiction Structural 
peacebuilding

Development assistance, civil society development, governance training and 
institution building

Polarization Elite 
peacemaking

Special envoys and official mediation, negotiation, coercive diplomacy, 
preventive peacekeeping

Violence Peacekeeping Interposition, crisis management and containment

War War limitation Peace enforcement, peace support and stabilization

Ceasefire Peacekeeping Preventive peacekeeping, disarmament and security sector reform, confidence 
building, police training

Agreement Elite 
peacemaking

Electoral and constitutional reform, power sharing and de-centarlization of 
power, problem solving

Normalization Structural 
peacebuilding

Collective security and cooperation arrangements, Economic resource 
cooperation and development, alternative defence

Reconciliation Cultural 
peacebuilding

Commissions of enquiry/truth and justice commission, peace media development, peace 
and conflict awareness education and training



Aim: inclusive solutions to ethnic 
conflict

 Ethnic conflict can be managed in a common state
 Ethnic differences cannot be washed away
 Necessity of political engineering
 Inter-ethnic accomodation, bargaining and reciprocity



Exclusive solutions

 Short term conflict management «strategies»:
 Genocide

Rwanda, native Americans

 Mass population transfers
Native Americans, Bosnia, Kosovo, Rwanda, Cyprus, 
Greek-Turkish war 1920-22, Palestine

 Partition/secession
Yugoslavia, Palestine, Cyprus , Czechoslovakia

 Integration / assimilation of population
Kurdish question, French minority policy, Estonia

Difficulty of drawing boundaries between 
strategies



Managing difference and antagonism
 Short/medium/long term conflict management and 

resolution
 Arbitration

 Third party intervention
India-Tamils of Sri Lanka; SFOR/IFOR in Bosnia, EU in Mostar, 
UNMIK in Kosovo, UN in Liberia

 Cantonization / federalization
Bosnia, Cyprus post 1974

 Consociationalism / power-sharing
1960-63 Cyprus, S.Africa, Belgium, The Netherlands (1917-67)

 Integrative approaches (political integration)
Bosnia, South Africa



Consociationalism

 Successful political accomodation of ethnic differences 
only possible  through inter-ethnic elite cooperation

 Institutions explicitly recognising ethnic divisions and 
make them basis of decision-making rules, territorial 
division of power and public policies

 Protection of group rights
 Allows groups not to fear each other and genuine trust 

can develop over time
 Recognises legitimacy of claims to national self-

determination within the existing state



Consociationalism: institutional 
mechanism
(Lijphart model)
 Main characteristics of consociational democracy:

 Power-sharing government: a so-called grand coalition 
with representatives from all primary groups.

 Mutual veto

 Proportionality in the electoral system and in the civil 
service or parity in representation

 Segmental autonomy and federalism



Reactions to Lijphart model

 Failure to specify how institutional arrangements affect 
incentives for cooperation 

 Elites cannot be presumed to always want 
accomodation

 Good will is not enough to base a theory of conflict 
regulation on

 Due to intra-ethnic party competition, the elites will lack 
freedom of action to cooperate

 Potential instability



Integrative approach (1)

 Aim: integration
 Obliterate ethnic divide
 Foster inter-ethnic cooperation and intra-ethnic 

competition
 Assumption of fluidity: identities are not rigid and non-

ethnic cleavages can be made salient
 Preferential system: a candidate’s election depends 

on attracting votes from outside his/her ethnic group



Integrative approach (2)

 Federalism: based on ethnically heterogeneous political 
units to foster integrative dynamics

 Denial of national self-determination
 «ethnically blind» public policies that can help obliterate 

the divide rather than augmenting it (greater socio-
economic equality between ethnic groups)

 Individual rights preferable to group rights
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Part 3.
The simulation 
game
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